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Accelerating Diffusion of Innovation: Maloney’s 16% Rulec

Psychology of

nfl 2 Scarcity Social Proof Maloney’s 16% Rule:

T Once you have reached 16%
adoption of any innovation, you
must change your messaging and

media strategy from one based
on scarcity, to one based on
e social proof, in order to
&_e 'lpplng accelerate through the chasm to
Point+ S51iM :
the tipping point.
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from Disciple * Movement Catalyst

Mindset Momentum Movement

Disciple Disciple-maker

Multiplying Disciplejmaker DMM Movement Catalyst




Mindset | Momentum | Movement

6 to 18 months 6 months to 3 years 2 to 5 years
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Clarity Spiral

Minimize the time between
Acquisition and Application

Start
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Disciple-Making Movement Cycle
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DMM Network Building Tool

BrainStorm: What could we do in the next 90 days?

Could do?

Will do?

90 Day Goal

Action Steps

Roles
Resources
Rhythms
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Eco-System

Personal Professional Meeting Rhythm
Communication Path
Master Plan

- eorum Circle of Accountability

Training Calendar
Training Cycle
Communities of Practice
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Rollout Plan
60

Heart
Pray
Engage
Find
Discover

Assemble
Multiply
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